FELLOWSHIP Ministries (Donna Russell) — Donna is making plans for the Souper Bowl which
will be February 13" (Valentine’s Day weekend). March 2" will be Ash Wednesday, with Fat
Tuesday planned for the 1%

Children (Dianne Moore) — Dianne is taking over our Children’s ministry. She is coordinating a
return of the Easter Sunday Easter egg hunt. She is also taking initial steps to have Vacation Bible
School on July 13-17.

Communications — Further discussion concerning ongoing social media outreach is needed. Based on
our conversation, the current outsourced effort is not meeting our need. A more personal
approach can be done, but it will take effort. Donna volunteered to begin work on an e-newsletter, that
may go out quarterly.

Education — Education Chair is vacant. Jill continues to lead the Sunday Children’s Worship and
Deana Lanning has started as the Nursery provider. Melissa is willing to assist. There was discussion
on how best to have children’s Sunday School available during the 9 o’clock hour when needed.

Evangelism/Outreach - Outreach Chair is vacant.
Membership Care (Jane Smith) 8 prayers and 14 e-birthday notes. Planned Movie Night in February.

Missions (Mary Hall) —

We continue to support Community Courthouse Wednesday Night dinners by buying food.

We continue to support Nimmo Garden Food Pantry with donations of food.

For 7 days from March 9-15 we will be purchasing, preparing and delivering food to 70 PiN clients
being housed at the Ambassador Hotel during Winter Shelter.

There will be an interest/information meeting on Saturday, February 5th at 9:00 am in Fellowship Hall.
After that there will be opportunities to sign up to volunteer. We will need about 6 people to work in
the kitchen each day to prepare and package food and do clean up. We will need an additional 6
people each night to deliver the meals.

We will be asking for some food to be prepared ahead and brought to the church. We also encourage
people to donate money for this outreach effort.

SAFE (Marny Sanders) —Reschedule event to February 19th (movie in fellowship hall).

Technology (Scott Willett) — Security System - cameras, entry sensors and fire protection
installed. Waiting on parts for electronic door access.

Updated Wifi - All items received. Installing this month.

New tech team member Ryan Rechkemmer. Will be assisting with Sunday services.
Asking for pictures to add to the announcement scroll on Sundays.

Welfare (Jody Flade) — The Welfare Committee is ready to assist those in need. If you know of
someone, please let Jody know. End of year funds ($14500) were place in the Welfare special account.

Worship (Laura Thomas) — Laura is taking over Worship. She is looking to encourage new ushers. It
was mentioned that praise music might tbe occasionally used in the worship service.

Youth (Tommy Moore) — Resumed Youth Group on Wednesdays on January 5%. Beginning plans for
DNOW in the spring — April 2", One day event.
Planning mission trip for late Juneto Carlisle PA.



Pastor Christa —

- New DS Rev. Dr. Cecelia Brooks appointed beginning July 1, 2022.

- I will be on vacation from Feb 2-8. Rev. Jack Davis will be filling in.

- I am hoping to soon institute a service called "Second Saturdays." This service will be open to all, but
have increased COVID mitigation strategies in place to protect our immune compromised church
family. The sanctuary is a very meaningful and holy place for all our members and community, and it
has been difficult for folks who haven't been able to worship inside of it. This service will offer that
important opportunity once a month. It will be an abbreviated service from 9:00am-9:30am. Masks
will be worn for the entirety by all attending and all leading from the front. There will be no
congregational singing, only prerecorded music or special music done from the front of the church.
The service will consist of a welcome, prayer time, scripture, BRIEF meditation, and possibly a couple
of songs and communion. (Think initial stages of outdoor worship moved indoors.) This service will
not be livestreamed and on months we lack volunteers, I am able to run the service on my own.

It is my hope that as many people from our congregation as possible would attend when able to give
our immune compromised population the amazing sense of community we all enjoy here at
Tabernacle. I am also open to the "brief meditation" prior to communion being a place where folks can
share a devotion or their testimony.

Prior to instituting this service, I would like to see the numbers from omicron decreasing. Earliest
institution of service would be February 12. Please join me in praying that we see a significant
decrease prior to that date!

Old Business

- Final decision on social media.

- Pandemic Update — No changes to our current procedures were recommended. Second Saturdays
will be another avenue for folks to attend services.

New Business

- End of year funds of $8000 were placed in the COM special account.

- Lenten Season, Fat Tuesday, Ash Wednesday, Maundy Thursday, Good Friday and Sunrise service
on Easter are planned.

Action Items
- Provide updates to the church calendar to Shane.

Council of Ministries Goals for 2021:

1. Bring our church family and friends together Christian fellowship, to include safe family, youth
and children’s opportunities, visitations, socials, and other fellowship opportunities.

2. Involve our congregation in missions and ministries to a greater degree. Get new people
involved.

3. Evolve the way we communicate to the congregation using traditional and digital/online
methods (No Congregant Left Behind). Improve communication within the COM and other
committees.

4. Improve our online small group meetings and transition to in person study and fellowship
meetings.



